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 ‘A School of Doers, Believers and Achievers…’ 
 

We are fortunate to have a Governing Body with a variety of skills and experience who 

support our school community. The team carry out a wide range of responsibilities for the 

benefit of our children, parents/carers, staff and the wider community. 

 

Last year we had our Ofsted inspection and we were judged to 

be a good school.  

‘Governors know the school well and play a pivotal role as critical 
friends to the school’s leadership’ (ref: Ofsted 2013) 
 

 

Who are we? 

To find out more about the role of the Governors, visit our school website: 

www.newdaleprimary.taw.org.uk.. This shows who we are and our term of office. There are short 

pen portraits for each member of the Governing Body.  
 

‘What have been our successes this year?' 

 In Summer 2014 Mrs Bishton was appointed to the post of Deputy Head following the 

promotion of the previous deputy to the headship of Ladygrove Primary School.  

 By the end of Key Stage 2 the progress our children make in terms of 

Reading, Writing and Mathematics is higher than the national average. 

 By the end of Key Stage 2 our attainment is at least in line with 

national level expectations, exceeding in Mathematics.  

 Our youngest children make good progress in our Nursery and Reception 

classes.  

 We were awarded the green award (highest level) for our financial 

management. This highlights the fact that we spend money well for the 

benefit of all of our pupils.  

 We are a Category 1 school. This means that we are operating at a high level without 

the need for Local Authority support.  

 We have great successes in competitive sports, including sports teams who very often 

reach the finals in tournaments as well as representatives sent to swimming galas and 

a strong cross country squad.   

 

 

http://www.newdaleprimary.taw.org.uk/


 

 Our children are entered in many local and national competitions, with 

a positive track record e.g. Rona Lunn Royal British Legion Poetry 

Competition.  

 Our school places a huge emphasis on educational visits and visitors to 

the school e.g. artists in residence in order to enhance the curriculum for all.  

 We have strong links with other local Primary and Secondary schools carrying out joint 

projects and initiatives.  

 Our staff team are trained to a very high level and are constantly striving to improve 

e.g. all teaching staff visited similar settings across the country who had received an 

Ofsted grading of Outstanding.  

 We continue to carry out many successful community engagement activities including 

termly family lunches (average attendance 300 parents), fortnightly lunches for the 

local OAPs and an annual Grandparents’ Day.  Last year, the furthest grandparents 

travelled was from France!  

 We have worked hard to develop our whole school vision, in line 

with feedback from you, your children, governors and staff 

members.  

 Successful Breakfast and After-School Clubs.  

‘Our community matters and our commitment to high expectations for all is at the core of 
everything that we do’. 

    Vision statement 2014 

 

 How did the governors help us to achieve this? 

 

At Newdale Primary School and Nursery there is a clear vision statement which children, 

parents/carers, school staff and governors contributed to, against which all targets and 

actions are assessed. The children’s safety, welfare and learning are at the forefront of all 

our decision making. Our Vision Statement can be found on the school’s website. 

 

The Governing Body monitored school improvement through regular visits into school with 

meetings with school leaders, effective training, scrutiny of documentation, rigorous 

appraisal systems, observations, interviews with staff and children, as well as through 

questionnaires to parents/carers and children. The responses to questionnaires were 

scrutinised and acted upon wherever possible. 

The Governors have worked in 4 main ways to achieve these successes. 

 Setting the vision for the school and strategic direction of the school. 

 

This year, Governors have established clear action plans, targets and staff management 

procedures so that staff aim high in order for children to achieve their very best. 

 



The Governors have worked with the staff to develop the School Development Plan and also 

the school Self Evaluation Plan. Governors used a range of data and feedback from 

monitoring to identify the school’s strengths and areas for development. 

 

Governors, throughout the year, have attended training courses to improve their skills in 

order to support the development of the school and ensure that we fulfil our role effectively 

e.g. Ofsted training, Special Education Needs and Disability training and Budget Monitoring.  

 Holding the Head Teacher to account 

School leadership has continued to be strong - 

‘The determined and focused leadership of the Head Teacher ensures that every child is 
valued and supported, both academically and emotionally.’ (ref: Ofsted 2013)  

Governors are fully aware of what the school does well and, together with staff, we 

contribute to and identify the next steps for development through the School Development 

Plan and Head Teacher Appraisal Targets. Throughout the year, Governors requested data 

regarding attainment and progress at committee meetings and Full Governing Body meetings 

and questioned the impact of decisions taken. During the year, we have regularly monitored 

the teaching and learning in school through lesson observations, pupil book scrutiny and 

consultations with pupils about their learning. We have attended Senior Leadership Team 

meetings, Pupil Progress meetings, meetings with subject leaders and Head Teacher target 

setting meetings.  

The Head Teacher has written a termly report to the Governing Body, which identified 

attainment and achievement of pupils, quality of teaching and curriculum offer.  

 Ensuring financial resources are well spent 

The Finance Committee met every half term where we monitored the school budget and 

ensured that spending was in line with the ‘best value’ ethos. We identified areas for 

spending linked to the priorities on the School Development Plan and any other ‘emergency’ 

spending. We met regularly with our Local Authority Finance Officer and closed the healthy 

budget for 2013 -2014 and set the budget for 2014 -2015 in line with our identified 

priorities. The Schools’ Financial Value Standard (SFVS) ensures that our budget is spent 

wisely and properly, allowing school to optimise resources, and so raise standards and 

attainment of all our pupils for 2013– 2014.  This was completed in November 2013 (one of 

the earliest schools in the Authority to complete). We were awarded the green award 

(highest level) for our financial management. The 2014 – 2015 SFVS is scheduled to be 

completed in October 2014. 

 

Governors have ensured that the Pupil Premium Funding has been directed to the targeted 

children and we have developed and evaluated an action plan for 2013 – 2014 and identified 

priorities for 2014 -2015. 

 



In addition, Governors have monitored the additional sports funding and have asked for 

information regarding the quality of lessons during the school day and also attendance of 

pupils at after-school clubs.  

 

Audited School Funds have been presented at the Full Governing Body meeting on an annual 

basis. 

 

 Ensuring statutory duties are met and priorities approved 

The Chair of Governors has met on a regular basis with the Head Teacher and the School 

Business Manager to ensure all statutory policies, procedures and information are up-to-date 

and published on the school website. Governors met at committee meetings to ensure 

statutory policies and procedures were fully in place. Governors have given particular regard 

to the new statutory guidance on ‘Keeping Children Safe in School’.  Governors have received 

Safer Recruitment training and are regularly involved in staff recruitment, ensuring that we 

have the best possible people for the job.  

Throughout the year, the school regularly held fire practices and health and safety audits 

which Governors from the Health and Safety Committee attended. The School Business 

Manager and the Chair of the Health and Safety Committee attended Local Authority 

training. 

Policies agreed in the last academic year: 

Code of Conduct  

Safer Recruitment Policy 

Best Value Statement 

Access & DDA Policy 

Physical Intervention 

Anti-Bullying Policy 

Staff Absence Policy 

Safeguarding/Child Protection Policy 

Capability Policy 

Behaviour Policy 

Bereavement Care Policy 

Healthy Eating Policy 

Dress Code for Staff 

Pupil Premium Policy 

 

On-going and Future Areas of Involvement 

Governors will be continuing to listen to the views of parents, carers and children through 

the delivery and analysis of the parent and pupil surveys. Governors are integral in the 

school’s monitoring and evaluation cycle and will continue to offer challenge and support in 

our role as a critical friend.  

 



Our school is committed to improving all aspects of our provision. We have a strong culture 

of reflection and self-evaluation. We value the views of parents, children and all other 

stakeholders. The Governing Body, Head Teacher, Senior Management Team and indeed all 

members of staff are constantly striving to improve and develop all areas of the school.  

 

For further detailed information, see our website 

https://newdaleschool.taw.org.uk  

 

 

Newdale Primary School Ofsted Report 2013: 

http://www.ofsted.gov.uk/inspection-reports/find-inspection-

report/provider/ELS/133300 

 

 

https://newdaleschool.taw.org.uk/
http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/133300
http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/133300

