
Newdale Primary School – Pupil Premium 2012/13 

Pupil Premium targeted action   

Funding allocated: £79,002 Expenditure: £78,971 

Additional funding not accounted for in this action plan will have been allocated to supporting PPG children with uniform e.g. PE kit 

Blue – Review at the beginning of the Spring term 2013 

Action Intended outcomes Impact to date 

 
Performance and Assessment 
Manager to carry out detailed 
tracking and assessment analysis of 
pupil premium linked children and 
plan intervention with SENCO 
 
£8953 
 
 
 
 
CiC 1:1 tuition – Literacy linked. Lead 
by senior leaders after school 
weekly 
 
£1400 
 
 

 

 Analysing data and reporting findings to Senior 
managers and Governors 

 Co-ordinating  additional support, monitoring 
effectiveness of provision and measuring impact 

 Organising 1:1 work with pupils with complex needs 

 Increase attendance for pupil premium linked 
children 

 CiC improved rate of progress. 
 

 

 Detailed analysis of data for all pupil premium 
linked children completed  

 Detailed knowledge of where pupil premium linked 
children are in school and how they are performing  

 All teaching staff aware of vulnerable children in 
their care 

 Regular monitoring role ensures checking on 
progress 

 Improving picture connected to attendance 

 Whole school summaries showing that CiC and FSM 
children are making good progress especially in 
reading and writing (all cohorts in line with or 
exceeding national for expected progress by end of 
KS). 1:1 tuition of CiC is already showing significant 
impact in his writing standard – see CiC file. 

 Assessment is again being fine tuned to allow a 
much clearer picture for Governors to see the 
impact of support. (11.1.13 School Improvement 
Partner support). 

 Assessment analysis allows intervention to be 
targeted specifically during the termly intervention 
review days – assessment attends all day along with 
SENCO and class teachers. 
 

 
Special Educational Needs  

 

 Intervention is planned to a very detailed level with 

 

 Pre and post assessment data shows the impact of 



coordinator released to plan and 
direct teaching assistants in targeted 
intervention 
£5651 
SENCO released to observe all TAs 
working with groups and look at pre 
and post assessment data 
 
SENCO presented to Governors – 
whole school SEN and value for 
money and impact. 
£650 

support being targeted at pupil premium children. 
Termly review days involve all staff discussing and 
allocating teaching assistants to support children 

 

 Governors more aware of the importance of TA 
support and the impact it has in our school. 

intervention on pupil premium linked pupils  

 Autumn term assessments are very positive and 
show high impact. 

 A round of observations show that all TAs with the 
exception of one are excellent value for money by 
way of impact. SENCO presented to Governors 
around her findings and action re the weak TA. 

 
Additional Learning Mentor support 
to help remove barriers to learning 
£3690 
 
Nursery pastoral team member to 
be trained in the Nursery for early 
intervention family support. 
£1200 

 

 To provide extra support for vulnerable pupils 
through 1:1 and group mentoring 

 Working with HT to implement structured 
mentoring programme for targeted pupil premium 
pupils 

 Learning mentor to begin training in the Nursery to 
take the pressure off school Learning Mentor due to 
increase need from our families. 

 

 Line management has ensured more time is spent 
supporting children in class 

 Fewer exclusions from within vulnerable groups 

 Data shows an improving picture 

 We receive so many positive comments from 
parents and children re Learning Mentor input – see 
pupil and parent survey analysis reports. 
 

 
Additional teaching assistants to run 
interventions supporting pupil 
premium linked children 
 
 
£3134 
 
Additional CPD £300 

 

 Supports pupils in class or as part of a small group  
 

 

 

 Fewer exclusions from within vulnerable groups 

 Improving progress and attainment data 

 This support has been invaluable in supporting 
vulnerable pupils in the early years sector. See pre 
and post interventions from Reception classes. 

 

 
To continue to run the Busy Bees 
nurture group 
£4343 
This group has now been replaced 
by a ‘fun with phonics’ group 
targeting many children who are 
pupil premium linked and who 

 

 Busy Bees – daily nurture group after school- 
targets minimum 6 children, the majority of whom 
are pupil premium linked 

 Children are supported in homework and social skill 
development 

 Additional support in phonics to ensure the gap 
closes and that children are phonic skilled. 

 

 Children attending Busy Bees experience raised self-
esteem.  Children are more willing to come to 
school and there are less lunchtime incidents 
around behaviour  

 These groups have not started as yet. 



missed out on successful gradings in 
the Year 1 phonics test. 
£1200 

 

 
To relaunch the ‘Key Worker’ project 
where each teaching assistant works 
closely with 1 pupil premium linked 
child over the year 
£4134 

 

 This project has run before with great success. It is 
aimed that pupils again experience one to one 
support around their own personal needs 

  

 

 Impact data proves the success of the project 

 Attendance figures significantly improved 

 We already have assessment findings in for the 
autumn term and they are again positive. It is 
difficult to measure some of the impact due to it 
being social and emotional. See Michelle Bishton 
Key Worker lead. 

 
Contribution towards high interest 
guided reading material for boys 
£6500 

 

 To provide stimulating materials especially for e.g. 
the use in Busy Bees and the ‘Key Worker’ project  

 

 The reading offer is much improved across school 

 Improved reading attainment  

 Boys reading data is looking a lot more positive – 
see assessment overviews. 

   

To boost the attainment of 
underachieving Year 6 pupil 
premium linked pupils (based on old 
1:1 programme) 
 
£856 
 
£1200 
 

 To carry out booster sessions with Year 6 pupils in 
view of raising attainment. This input will be 
towards pupils who are in danger of not making L4 
or L5 according to expected outcomes in our data. 

 The old 1 to 1 system was highly effective when 
targeting pupils in the past. 

 A term of maths boosters have already taken place 
– impact is high – see SAT predictions. 

 Literacy boosters will run this term carried out by 
SMT members. 

 
Subsidising school trips to allow ‘all’ 
pupils to attend despite growing 
‘real’ costs to allow trips to go ahead 
 
£4000 

 

 No child being disadvantaged from missing school 
trips which could have a direct link on  future 
learning and follow up. 

 

 We have always managed to do this with great 
affect. It is difficult to measure the impact but know 
that school trips are a wonderful re stimulus for 
children  

 Work produced from the theatre company visits 
was excellent – children were really motivated to 
work following them. Animal man booked for the 
Spring term to again provide excellent stimulus for 
Literacy. 



 
To continue to employ a full time 
Learning mentor who works closely 
with children and families. A high 
percentage of these families are 
pupil premium linked. 
 
£22760 
 
Additional support from trained 
HLTA - £1500 

 

 Support in the buying of uniform and PE kit for 
those children who regularly come to school 
without 

 Continuation of Mini Gold programme – run with 
the Learning mentor and families  

 

 Our Learning Mentor has a wealth of information 
and data that proves the significant impact she has 
on the lives of Pupil Premium linked children 

 We receive so many positive comments from 
parents and children re Learning Mentor input – see 
pupil and parent survey analysis reports 

   

 
Bought in Education Welfare 
support who works with school staff 
and families in ensuring attendance 
is monitored and maintained at an 
‘outstanding’ level 
£3000 

 

 That attendance figures remain at a high level for 
pupil premium linked children 

 

 Year on year improvements in attendance data for 
pupil premium linked children 

 HT attends reviews with an awareness of the need 
to focus on all children but especially pupil premium 
linked. 

 
 

 
Booking in external providers to 
enhance learning.  
£3500 
 
£1000 

 

 A rich and varied offer of visitors to school to 
enhance the curriculum for all pupils 

 

 Pupils gain a lot of enjoyment and motivation from 
e.g. theatre visits to school 

 Animal man booked for the Autumn term. 
 

 


